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The Let’s CHAT Dementia project-
Co-design project with 12 ACCHSs

Aims:

1. To find more people with cognitive impairment and dementia (CI/D):
• by raising health service and community awareness of CI/D 

• by increasing health service knowledge about and skills for preventing, detecting 
and managing CI/D.

2. To improve care of people with CI/D, their carers and families.
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Let’s CHAT Stepped Wedge Study Design
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Clinical Resources – Best Practice Guide



Clinical Resources – Best Practice Guide



Clinical resources: GPMP recommendations 

https://medicine.unimelb.edu.au/school-structure/medicine/research/lets-chat-dementia-research/resources/research-tools/gp-management-plan-recommendations


Clinical resources: 
Cognitive impairment 
and dementia protocol



Let’s CHAT Workshops with ACCHS Staff

Six-part series: 
1. Detection of Cognitive Impairment and 

Dementia
2. Caring for People Living with Cognitive 

Impairment and Dementia
3. Health Promotion and Prevention
4. The Lived Experience, Building Empathy 

and Understanding
5. Health and Wellbeing of Carers of People 

with Cognitive Impairment and Dementia
6. Planning, Decision-making and End-of-life 

Care





5-Part Video Series: 
Yarning about memory 
and thinking problems 
and conducting a 
cognitive assessment





Let’s CHAT Brain 
Health Ads





Let’s CHAT Dementia Website and YouTube Channel

Best-practice guide and other resources available for download

https://medicine.unimelb.edu.au/school-structure/medicine/research/lets-chat-dementia-research/resources/kica


Examples of other project work

Worked with services to 
introduce questions about 
memory & thinking to the 
older person’s Aboriginal 
Health Check (715).



Examples of other project work

Trained clinic staff to conduct a Kimberley 
Indigenous Cognitive Assessment (KICA)

Engaged in Community Outreach activities, 
such as presenting at Elders Groups, 
Women’s and Men’s Groups, hosting stalls 
at NAIDOC Week events

Developed “implementation packs” for 
services unable to complete training

Assisted some of our ACCHS partners in 
setting up visiting geriatrician services



Feedback from ACCHS staff on educational impact

“(I’ve noticed an) increased 
recognition of signs and 

symptoms, increased 
identification of risk factors, 

since the workshops. (Staff are) 
becoming more confident.”

“I have got a better 
understanding that there 

is a lot of things that could 
help slow down the 

process; if they changed 
their diet and changed 

their ways of doing things, 
with the extra little things 

[from the] research.”



Discussion/Conclusion

• Detection of cognitive impairment and dementia have increased, 
although cases remain below expected prevalence.

• Resources available for use, including software changes (updates to 
Aboriginal Health Check) and KAMS dementia protocol
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Links

• https://medicine.unimelb.edu.au/school-
structure/medicine/research/lets-chat-dementia

• hart.org.au

• https://dta.com.au/

https://medicine.unimelb.edu.au/school-structure/medicine/research/lets-chat-dementia
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.jcu.edu.au%2Fdivision-of-tropical-health-and-medicine%2Fresearch%2Fhart&data=05%7C01%7Cdiane.cadetjames%40jcu.edu.au%7Cc8e339a2aeef4a27e64108dbc3d33c30%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638319084241603715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JlRT4DJhMZZF%2BNrII1E75LoD59p6UP%2BiTaEybyeaLmw%3D&reserved=0
https://dta.com.au/


Questions?

Thank you


